ANNUAL REPORT

(2015-16)

Universal Educational Society

Registered Office:
#3179, Sector — 71,
Mohali (Punjab - 160071)

Email ID: directoracdm@ugichd.edu.in
research@ugichd.edu.in




From President’s Desk:

Universal Educational Society was raised in the year 2008
with the sole aim of Rural Rehabilitation. Whether it is
education, health, wvocational trainings for rural youths,
disability, teacher education etc. Efforts are to reach
individuals who are in great need of services and have on
alternate source. So this society is getting success in achieving
its mission. In years to come this society will try to focus on
the quality of services which is being provided to the people.
Proper management techniques, skilled staff will be the
guiding path for the quality services.

So far as the generation of funds for services,
involvement of the community and other stake holders is
desired. | want to thanks for all the members and community
member, staff members for helping in achieving our mission
in this year.

Dr. Gurpreet Singh
President

Universal Educational Society
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Teaching Profession

¢ 30 years experience in
Construction & Real Estate
Business




BRIEF PROFILE OF THE SOCIETY

S.NO

PARTICULARS

DETAILS

Name of the Organization

UNIVERSAL EDUCATIONAL SOCIETY

Legal Status

REGISTERED UNDER SOCIETY
REGISTRATION ACT, XXI of 1860, AND
AMENDEND BY PUNJAB AMENDEMENT
ACT,1957.
REGISTRATION NO.- 13 of 2008-09

Registration No.

13 of 2008-09

Academic Programs

The society has started its own group of
institutions (UNIVERSAL GROUP OF
INSTITUTIONS) which comprises eleven
institutions including engineering, law, commerce,
polytechnic, pharmacy, nursing, education,
Management & Avyurvedic colleges with well-
designed, built with more than 1 lakh square feet of
constructed area. The annual intake is approx 3000
students in all courses.

Social Welfare and
Developmental initiatives

Geographical areas covered activities undertaken:
Though the society is spread all over the country
but its main activities are in state of Punjab & the
society has started its social initiatives in the
District of Mohali, where it is covering almost all
the blocks and talukas and developmental projects
are being in association with village panchayats,
Students and volunteers. All these activities

are being co-ordinated by our qualified Motivated
social workers.
eLivelihood promotions,
generation programs

* Vocational programs & EDPs

* Minority Welfare & Development Programs

* Promotions of Science and technology

* Rural development programs

* Tribal welfare & Development programs

* Promotion of health services

* Women Empowerment & Welfare

* Programs for senior citizens, differently abled
people

* Consumer welfare & Awareness Programme

» Environment conservation and awareness
programs

* Promotion of art & culture

* Sports & games promotions

» Farmer’s welfare & training programs

SHG & income

Regd. / Head Office Postal
Address

#379,Sector 71, Mohali, Punjab

Phone No.

01762-513500

Fax No.

01762-513500




9 Mobile Phone No. 9417777000, 9216577002

10 Email ids Dr.qurpreet5|nqh@uqm_hd.edu.ln,
chairman.ugi@gmail.com

11 Website address WWW.Ugi.ac.in
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Introduction of the Society:

Present NGO i.e. Universal Educational Society is working in the grass root, it is
registered under Societies Registration Act 21-1860. Registered office of the society is at
#379, Sector — 71, Mohali (Punjab - 160071). The society comprises a team of highly
motivated and recognized professionals in the field of engineering & academics, management
and industry, dedicated to create a group of institutions imparting quality technical education
as well as fulfilling the needs of socio economic empowerment of people particularly of
marginalized community. The society is implementing the following activities:

e Livelihood promotions, SHG & income generation programs
e Vocational programs & EDPs

e Minority Welfare & Development Programs

Promotions of Science and technology

Rural development programs

Tribal welfare & Development programs

Promotion of health services

Women Empowerment & Welfare

Programs for senior citizens, disadvantages and differently abled people
Consumer welfare & Awareness Programme

Environment conservation and awareness programs
Promotion of art & culture

Sports & games promotions

Farmer’s welfare & training programs

Programs on Food processing & value addition

Survey, Research & Development activities

Seminar & conferences

Besides implementing various socio economic developmental projects for the people of India
The society has started its own group of institutions (UNIVERSAL GROUP OF
INSTITUTIONS) which comprises eleven institutions including engineering, law,
commerce, polytechnic, pharmacy, nursing, education, Management & Ayurvedic colleges
with well-designed, built with more than 1 lakh square feet of constructed area. The
aesthetically designed campus has ultramodern facilities with separate academic wing for
each department, administration block, laboratories and workshops, state-of-the art computer
labs, spacious classrooms, well-stocked library, conference hall, separate seminar hall for
each department, canteen, dining hall with hygienic kitchen, playgrounds, and separate hostel
for boys. The institute maintains high standards of education by providing a wide array of
world-class academic facilities, employing highly qualified and experienced faculty members
and creating an ambience conducive to quality education.. The annual intake is approx...3000
students in all courses.

Vision:
To make quality and transparency for the services enthrusted to the NGO in each sphere of
life.

Mission:
To make our-selves available to the humankind where they feel in need.

Objectives:




To facilitate employment generation through land development and other allied land
based and related activities including plantations.

To promote increasing national understanding amongst youth.

To organize activities for the preservation of culture heritage especially of the rural
areas.

To work for the improvement socio-economic status of the poor and illiterate
backward population.

To develop high quality Horticulture Farms in identified belts and make such area
vibrant with Horticulture activity which in turn will act as hubs for developing
Commercial Horticulture.

Development of Biological and other innervations for pollution prevention and
control including waste recycling.

To create Environment awareness among children’s.

A forestation of degraded forest and non forest wasteland.

Encouraging primarily people participation through community organization and
capacity building.

Conservation of Medicinal plant and their sustainable utilization.

Planting and sowing of multi-purpose trees, Shrubs, Grasses.

To develop awareness regarding the importance of sports for all round development
of an individual.

To inspire youth to set up their own training centers in their areas.

To create new skills among rural youth through which villages can become self-
reliant.

To provide facilities for development rural sports at grass-root level.

To work for the equal opportunities, Equity and Social justice to person with
disabilities.

To enlarge the scope of Vocational and Professional opportunities, income generation
and gainful occupations.

To work to provide improved medical services to rural and high density sum
population in the state.

To adopt an area intensive approach to integrate the existing efforts to provide Formal
and Non-formal schooling, Adult education and upgradation of education through
condensed courses and vocational trainings.

Mobilizing women in small viable groups and making facilities available through
training and access to credit.

Enabling groups of women to take up employment-cum-income generation
programmes of their own.

To promote primary need of shelter, food clothing and care to the marginalized
women/ girls living in difficult circumstances who are without any social and
economic support.

To provide emotional support and counselling to such women’s.

To create awareness and educating the people about the ill effects of alcoholism and
substance abuse on the individuals, the mainly about the society at large.

To increase community participation and public cooperation in the reduction of
demand for dependence producing substances.

To undertake research and evaluation studies in the field of consumer welfare.

To identify the practical problems faced by the consumer.

8




e To provide educational infrastructure and facilities in the areas of concentration of
educationally backward minorities, which do not have adequate provision for

elementary and secondary education.

e To provide education to the handicapped children’s, and to enable them to face life

with courage and confidence

Brief of the activities in the year 2015-2016.
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Medical awareness
programme organised

SAS NAGAR: Universal Group

of Institutions organised a free
medical awareness programme
in three nearby villages to mark
International Nurses Day on
Wednesday. The students, along
with faculty members,

apprised over 239 villagers of
physical fitness. Seminars and
workshops were also organised.
The students performed street
plays or ‘nukkad natak’ and dis-
cussions about diseases, their
symptoms and precautions. A
free medical camp was

also organised.
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Main Welfare & Development Activities of the Society:

1. Livelihood Promotion, SHG & Income Generation Programme:
UNIVERSAL EDUCATIONAL SOCIETY with the support of local VVolunteers and Students

of Universal Group of Institutions started Empowerment of poor women SHG program in
2013.The first SHG formed with the financial help of UES is on 9™ Feb 2015 comprising of
10 peoples. It covered 02 Panchayats of Mohali district with an aim to increase the
participation of poor and marginalized women livelihood local Entitlements reduce violence
against women, livelihood promotion, ensure enforcement of policies and laws to women’s
rights and establishing linkages with government and other institutions for the effective
realization of anti-poverty programs. Under the program, training of SHG women, formation
of SHGs, Linkages and strengthen of SHG, awareness generation through mixed media
activities and organization of workshops and seminars were undertaken. These programs
have helped positively in sensitization of the target group as well as the other stakeholders
towards the women’s issues and their socio-economic rights.

2. Promotion of Science & Technology:

“The objective of the program is to arouse the latent curiosity of students and rural youth
through hands-on science education. The society wants to enable them to become innovator,
solution-seekers and problem-solvers. To achieve this we have established many pilot plants
at our college campus as well as in adopted villages pertaining to low cost technology for
farmers, energy substitutes and alternatives, medicinal plants, science laboratories and
exhibitions etc. We organise technical fest each year in month of November where thousands
of students from different schools and colleges participate and demonstrate their ideas
through model projects.

3. Seminars & Workshops:

It is our constant endeavour to take learning beyond the confines of a classroom and make it
an enjoyable experience for our students as well as the community also. Consequently, wide
arrays of workshops are regularly organized that not only help to give a hands-on experience
but also motivate and inspire the learners to be worthy human beings. A seminar on career
opportunities with a special focus on careers for students with rural background and
disabilities was organized on 23rd September2015.
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NSS Activities:
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In accordance with the NSS motto, symbol, and its significance an effective presentation was
delivered on 24th September 2015, in which the students were briefed about the NSS
activities and community programmes that can be conducted at college and university level.
Basic objective is to establish a meaningful linkage between the campus and the community.
Through this initiative the students got a better understanding of the work to be

effectively carried by them.
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5. Entrepreneurship Development Programs:

To bring about awareness about entrepreneurship skills a 15 days trainin% programme was
organized for students free of cost on 15 July 2015 which ended on 29" July 2015 . The
Entrepreneurship Skill-Training Workshop was a practical and intensive 15 days program
which trained the participants on a process for developing and scaling ideas. The program
consisted of an ideas framework that helped participants, get ideas, validate them, develop
them and test them in a real world environment. The programme was aimed at inspiring and
providing education and critical skills for young entrepreneurs and designed to give
prospective entrepreneurs the skills and resources they need to address community issues and
create sustainable enterprises. These programs include technology to market accelerators,
business plan competitions, ideation workshops, technology tools, entrepreneurship curricula
to help students build entrepreneurship skills. The e-learning course was based on the
fundamentals of entrepreneurship and education on basic technology tools that can be used to
empower businesses. The program had 40 hours of content and gave entrepreneurship
education to commercialize and scale businesses.

After successful completion of the programme the students made a final presentation with the
use of technology for entrepreneurship. 25 students belonging to local villages successfully
completed the training programme

6. Minority Welfare & Development Program:

A large number of minority students particularly of Muslim students are not aware of benefit
schemes of minorities especially that of Muslims announced either by Central Government or
State Governments such as Prime Minister 15 programme. Largest part of Muslims is
apparently seen not in the habit of reading newspapers especially the announcements
pertaining to educational benefits and development schemes by way of scholarships. Further
great many students are under impression that career such as engineering, medical and
business management alone would upraise their future, payback fittingly. Therefore, there is
heavy rush and competition, and institutions offering such courses are costly. Shockingly this
year a number of students have committed suicides due to disappointment, distress, and
depression arising from magnitude of competition and gravity of course syllabi. Our use to
make the people of minority community aware of the Government schemes and planning for

14




the people. We have Organise this event on 4™ August 2015 in Ballopur Village where
approx 100 students from local community belonging to minority participated in it.

7. Rural development programs- Training on Improved Method of Pulse Production:
Training programmes on improved method of pulse production have been imparted to the
small and marginal farmers in Mohali District on 18" August 2015 . Dissemination and
adoption of Pulse production technology a vast scope for the upliftment of rural poor people.
The society proposed to expand the area coverage of pulses in the district Mohali itself by
encouraging farmers without affecting there main cereal crops. The whole expenditure was
borrowed by the Universal Educational Society
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8. Tribal welfare & Development programs:

There are cases to show that the tribes are denied their right to food. The children of tribal
community do not have access to the right to education and right to a midday meal at the
school since the teachers do not allow them to eat at the school for the fear that the children
will pollute the utensils. Tribal children cannot have access to the facilities provided from the
Anganwadi Centre (AC; child care centre) under the Integrated Child Development System
as the tribal women do not have any priority to be employed as a worker for the centre. The
society has taken the issues to the authorities as well as doint its best to help tribal children
enrol in proper schools and gets basic amenities of livelihood without any discrimination. The
society has started to provide free coaching to these children if they require to improve their
skill and employability.Free coaching to the students of tribal community is been providing
by the students and teachers of Universal Group of Institution free of Cost. This Coaching
Centre is been running in the premises of Universal Group of Institution where approx 60
Students are getting benefit of our programme. This Programme is running continuously and
we are planning to implement this in kharar district also.

9. Promotion of health services:

*PULSE POLIO PROGRAMME:

UNIVERSAL EDUCATIONAL SOCIETY undertook Pulse Polio Programme in the Mohali
District of Punjab. An orientation and training programme was organized for the students
participating in the immunization campaign. The Program was being conducted on a
continuous basis throughout the year. Student volunteers are placed at the centre to help the
Government initiatives. They administered polio drops to the children of Mohali District on
the stipulated dates. In the following weeks the students conducted door to-door visit and
administered polio drops to children.
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FREE EYE CHECK-UP CAMP:

The N.S.S. students actively volunteered for the Free Eye Check-up Camp, Free Spectacles
distribution and Free Cataract Operation Camp organized by the UNIVERSAL
EDUCATIONAL SOCIETY at the Universal Group Of Institutions on 20" October 2015 .
The volunteers assisted in registration of the community who visited the camp. They helped
in distribution of free spectacles, medicines and awareness programmes. Over 300 people
visited the camp which was conducted from 8.30 a.m. to 2.30 p.m.

B
.
10. Women Empowerment & Welfare :

The objective of this programme is to make the women know of their rights and laws
enabling them earn their livelihood, fight for their rights and requirements. Women constitute
the very backbone of the family. Women have to play multiple roles: a mother, a wife and a
host of other roles simultaneously. Every family is dependent on the woman, who is the lady
of the house. Children look up to their mother for guidance on social, cultural, educational
and religious values. The husband depends on the woman for every aspect of the family life.
Empowering women will lead to a well-balanced family structure, which is vital for proper
growth of the SOCIETY. In this front we are organizing Mahila Mandals and Mahila
Panchayats in these villages where our women volunteers discuss the issues and try to settle
the matter |mmed|ately with the consent of family members. we organize these types of
activity on 8" March of Every Year.
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11. Programs for senior citizens, disadvantages and differently abled people :

The surveys on lives of senior citizens, disadvantages and differently abled people it was
found that malnutrition is one of the most prevalent illnesses that threaten the health of the
Elders of Punjab. The Elderly routinely suffer from hunger and nutrition related illnesses.
UNIVERSAL EDUCATIONAL SOCIETY is dedicated to spread the message among people
of Punjab; a sense of partnership and hope by motivating children and youth to look after
well their parents. With the objective of improving the quality of life of people with the
concerned disabilities we are organising free medical check up camps, helping them procure
artificial limbs, hearing aids, tricycles and other preventive and curative devices. Our social
workers use to mix up with them and motivating them to feel like an ordinary human being
like others. We are mobilising business houses to provide training and employment
opportunities for them so as to make them independent and live a graceful life.

T
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12. Consumer welfare & Awareness Programme:

In spite of the various initiatives undertaken by the Government to educate and promote
welfare to the consumers, the analysis of the primary data collected from 1200
undergraduates” s t u d e n t s from six different colleges located in three different talukas of
Mohali District revealed that the level of consumer awareness is limited.

The society launched an awareness program to make the public aware of their rights as a
consumer. To achieve this, the society implemented the following program in the District of
Mohali:

Awareness Drive-All over the Colony and near by Areas, Door To Door and in
masses, schools and other weekly market places.

Audio-Visual Presentations At Different Shopping Complexes and weekly markets
Demonstration Of home level detection of adulterated goods At different public
places.

Objectives

To ensure maximum participation of community people in this drive and motivate
them to fight for their genuine rights as a consumer.

To sensitize the traders and business community towards a fair consumer and trader
relationship.

To make the people aware of their rights as a consumer while doing purchasing and
availing services from any professional.

To suggest the possible ways of sorting out problems

To demonstrate the practical ways of avoiding cheating by conducting road shows and
skits.
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13. Educational Programs, Free Coaching & Computer Literacy Campaign:

NON-FORMAL EDUCATION:

Though many of govt. schemes support literacy campaign but still there are hundreds of drop
out children who have stopped going and attending schools due to one reason or other. We
are identifying them and arranging for imparting them reading and writing skill. The aim of
this school is to provide education to the children who are not in a position to attend any
formal school and to help them grow into responsible adults and to encourage them becoming
independent.

There are several children of poor families who are leftover on the streets and nobody take
care of their health. Some of these children tend to look to the other side of life i.e. they get
involved in various criminal activities and end up as anti-social elements. The society is
running a free coaching center and computer institute for the poor children. In which basics
of computer operations and hardware assembling is being taught.
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14. Training and placement cell:

The placement Cell acts as a catalyst by focusing on activities that enhance the students™
career development and employability. Moreover, it fosters activities that aim to empower
students to make well thought out career choices. The college has access to a wide spectrum
of industries to enable it to set new standard in the field of engineering education. The
necessary internship and pre-placement opportunity is provided to the students for them to
get easily placed during their dissertation period itself. The industry- college interface
fostered at the college is what gives the college a class of its own.
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